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 SINI 5 FOCUS! 

 

Volume 1  Number 2                                               January 2011 
 

 

 

Happy New Year!  I hope you took some time to rest and refresh over the holiday break.  

Thanks for the helpful feedback you shared after our December meeting.  This issue makes an 
attempt to address some of the questions you asked and share the ideas you offered.  
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************             *************                     **************               ************ 
 
Tracking Progress  
 
As you implement your restructuring plan, how will you know what elements of the plan are 
working? Which are not? What revisions will improve the impact of your activities?  Classroom 
teachers use tests, quizzes, and skillful questioning to ascertain whether students are learning 
the content of the lesson.  What tools can a school restructuring team use to monitor whether 
classroom practices have changed or if professional development sessions have altered beliefs 
or behaviors? 
 
This is the critical charge to you during the SINI 5 year – to implement your plan and measure 
the impact of your activities on student learning – AND to adjust the plan as needed (!).  
Certainly waiting for yearly NECAP scores is not suitable, especially since NECAP testing 
happens in the fall before the restructuring plan is even close to fully implemented.  Waiting for 
the following years’ NECAP scores puts off determinations about what’s working and what’s not 
far too long.  What other options are there? 
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A number of measures can be used to track changes in instruction and learning outcomes in 
ways that are timely, realistic and manageable.  Here are a few you might consider: 
 

If the objective is. . .  A measure could use might be. . .  

Changing teaching practices, such as 
differentiating instruction, or implementing a 
new instructional methodology in a particular 
subject 

-- classroom walk throughs focused on the 
specific practice to be adopted 

-- surveys of teachers asking to report their 
practice (e.g., Victoria Bernhardt and 
others) 

-- surveys of students asking about classroom 
activities (esp. ms and hs students) 

Developing collaborative teacher teams (e.g, 
PLCs or similar) 

-- meeting agendas, minutes 
-- statement of purpose of the team, specific 

goals / objectives for the year (SMART goal 
format, please!)  

-- showcase presentations by a team 
describing their collaborative activities  

Providing targeted instruction to students for 
intervention and/ or enrichment (e.g., RTI) 

-- lesson outlines / scope and sequence or 
similar for each “level” or group 

-- measures of student achievement (common 
assessments, curriculum based 
assessments)  

 
At the December meeting, some of your SINI 5 colleagues indicated they could offer advice on 
these types of measures (see below, Giving and Getting Advice).  Take advantage of their 
generosity and contact them directly or call Karen if you want further discussion on how to 
measure your school’s progress.   
 
************             *************                     **************               ************ 
 
Giving and Getting Advice 
 
At the December 17 meeting, SINI 4 schools were asked to tell what they would like to get 
advice on.  When the SINI 5 schools met that afternoon, they were asked to tell what topics 
they could give advice about.  Below is the transcription of those requests for advice and offers 
of advice from the SINI 5 schools.   
 
We will plan some structured events either online or in person to connect advice givers with 
advice seekers, but in the meantime, don’t hesitate to contact the individuals noted in the list.   
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NH SINI Meeting 12/17/10 

SINI 4 -- We could use advice on . . . 

We could use advice on . . . Contact  

Tips for motivating staff 

Chamberlain St. School, Rochester  

Jen Hersom   

jhersom@rochesterschools.com  

How do we make this process into an “actionable” plan 

and not just to meet requirements? 

Maple Street School, Somersworth  

Caroline Butler, cbutler@sau56.org  

How doe we pull all the information together to make a 

cohesive plan?   

Bakersville ES, Manchester 

Judy Adams 624-6312 

jadams@mansd.org  

Transforming data/ indicators into a plan 
Kingswood Regional MS  

Rusty Ross  569-3689 
rross@govwentworth.k12.nh.us 

How do we move from the Steps to Success plan to 

meaningful implementation that actually makes a 

difference in our school?  How do we make this more 

than an exercise? 

Towle School, Newport 

mcnib@newport.k12.nh.us  

Amid a very tight budget and a limited resources, how 

can we improve the subgroup while at the same time 

improving core curriculum for all students? 

Litchfield Middle School  

Ronda Gregg,  rgregg@litchfieldsd.org  

How extensive/ in depth should the answers/ 

explanations to questions 2C or 4 be on the indicator 

forms? 

Somersworth Middle School  

Kevin Mosher kmosher@sau56.org  

Reaching consensus with all staff and gain support (we 

would also like to be able to contact any other middle 

schools that are currently implementing . . .Thanks!) 

Cooperative Middle School 

Esther Asbell easbell@sau16.org 

Marcy Dovholuk mdovholuk@sau16.org 

Chris Mazzone cmazzone@sau16.org 

How do we validate this planning process for 

staff/teachers when Hilltop is closing this year?  Hilltop 

has 7 classrooms – the new school will have 24 

classrooms 

Hilltop Elementary, Somersworth 

Kate Segal  ksegal@sau56.org  

Focus on 2 goals that the faculty takes ownership of – 

keeping school morale up 

McDonough ES, Manchester 

Susan Uzdanovich 

suzdanovich@mansd.org  

How do we prioritize the indicators and incorporate 

them into our plan?   

Hallsville ES, Manchester 

Therese Aquirre taguirre@mansd.org 

James Davenport  jdavenport@mansd.org 

Patricia Giguere pgiguere@mansd.org  

Giving ourselves credit for all we have done, yet 

understand there is more work to do. 

Lamprey River Elementary, Raymond 

Daniel LeGallo d.legallo@sau33.com 

603-895-3117 

Managing time for meetings versus instruction, 

especially for classroom teachers but also for special 

educators 

Deerfield Community School 

Helene Bickford   hbickford@sau53.org  

Components of the plan and high yield instructional 

strategies that others have found to be successful 

Disnard Elementary, Claremont  

Melissa Lewis   543-4260   

mlewis@claremont.k12.nh.us  

mailto:jhersom@rochesterschools.com
mailto:cbutler@sau56.org
mailto:jadams@mansd.org
mailto:rross@govwentworth.k12.nh.us
mailto:mcnib@newport.k12.nh.us
mailto:rgregg@litchfieldsd.org
mailto:kmosher@sau56.org
mailto:easbell@sau16.org
mailto:mdovholuk@sau16.org
mailto:cmazzone@sau16.org
mailto:ksegal@sau56.org
mailto:suzdanovich@mansd.org
mailto:taguirre@mansd.org
mailto:jdavenport@mansd.org
mailto:pgiguere@mansd.org
mailto:d.legallo@sau33.com
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SINI 5 – We could offer advice on . . . 

We could offer advice on . . .  Contact  

How we moved from focusing on one targeted group to 

the whole school 

Griffin Memorial ES,  Litchfield 

Bo Schlichter , Ronda Gregg  

bschlichter@litchfieldsd.org 

Tel: 603-424-5931 

We could offer advice on reaching consensus and 

collaboration and the standards/ competency process 

and how it fits into the discussion 

Newport Middle School  

Barry Connell bconnell@newport.k12.nh.us 

Tel: 603-863-2414 

How to come to consensus/ communicate.  We helped 

facilitate consensus by dividing the work and allowing 

the process to be driven from the bottom up, not top 

down (buy in)  

Dover Middle School 

Christine Boston c.boston@dover.k12.nh.us  

Becoming a PLC; Elementary RTI Schedule; 

Teachscape software 

Fairgrounds Elementary School, Nashua  

Chuck Healey  healeyc@nashua.edu 

Tel: 603-594-4318 

Forming professional learning communities (PLC) and 

scheduling time for them to meet 

Hinsdale Elementary School 

Scott Lyman       slyman@hnhsd.org  

Creating surveys; 3 tier reading (part of SINI process); 

common assessment development; template to format 

goals/ criteria and progress; refining/ focusing down on 

essentials 

Chester Academy  

Maggie Holm maggieh@chesteracademy.org  

PLCs / use of protocols; Teacher Leadership/ Use of 

data/ schoolwide Data Team 

Winnisquam Regional MS 

Pam Miller, Principal 

Shannon Kruger, Asst. Principal  

Pamela A. Miller pmiller@wrsdsau59.org 

 

Use multiple sources of data to advance your plan; 

making interventions (Title I) and class schedules work 

Henry Wilson 4-8, Farmington SAU 61 

Jeffrey Keene  jkeene@sau61.com 

Tel: 603-755-2181 

Do indicators early with your Leadership Team.  When 

the prioritized list comes out, share and seek teacher 

input to get teacher buy in and narrow down your 

indicators 

Wilson Elementary, Manchester 

Stephanie Wheeler, Christine Brennan 

swheeler@mansd.org; cbrennan@mansd.org  

How PLCs can help in the process 

Rowell Elementary, Franklin 

Kevin Barbour, Mike Hoyt  

mhoyt@franklin.k12.nh.us 

kbarbour@franklin.k12.nh.us  

 

************             *************                     **************               ************ 
 
Volunteers Needed!  
 
As you can see from the list above, the SINI 4 schools are looking for advice on how to take the 
list of assessed indicators and craft a useful, workable plan for improvement.  I’m interested in 
recruiting a few implementation year schools (SINI 5 +/-) to share their experience taking their 

mailto:bschlichter@litchfieldsd.org
mailto:bconnell@newport.k12.nh.us
mailto:c.boston@dover.k12.nh.us
mailto:healeyc@nashua.edu
mailto:slyman@hnhsd.org
mailto:maggieh@chesteracademy.org
mailto:pmiller@wrsdsau59.org
mailto:jkeene@sau61.com
mailto:swheeler@mansd.org
mailto:cbrennan@mansd.org
mailto:mhoyt@franklin.k12.nh.us
mailto:kbarbour@franklin.k12.nh.us
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priority indicators, aligning them with existing plans and initiatives and constructing a  
restructuring plan that will make (is making?) a difference in student outcomes.   
 
This will be an online activity, and I would coach you through your segment of the session, 
providing a template/ outline for the questions to address.  I’ll provide the online hosting and 
logistics and we could meet by teleconference or in person to plan the session. 
 
Contact Karen (Karen.laba@ed.state.nh.us; 603 969-0988) if you think your experience 
developing a restructuring plan was one the SINI 4 schools might find informative.   
 
*If you don’t want to be part of the online showcase, but want to share your experience, let me 
know and maybe we’ll include an article in the next SINI 4 Spotlight newsletter.  Thanks!   
 
************             *************                     **************               ************ 
Continuing the Conversation  
 
A common request from the Dec. 17 meeting was to find ways to continue the conversation 
with other SINI 5+ schools.  Watch for an email Meeting Wizard invitation and indicate your 
preferences among the proposed options for our next meeting opportunity.   
 
************             *************                     **************               ************ 
A culture of candor 
 
Below is a recent posting from the Indistar blog.  (Indistar is the generic name of Steps to 
Success.)  It speaks to a school culture issue that is common and can pose barriers to changing 
classroom practice.  If you’d like to comment or add your thoughts, visit the blog space at  
at http://indistar.blogspot.com 
 

Our esteemed colleague, Sam Redding, reminds us regularly how important a “culture of candor” is to a 
successful school improvement process.  Establishing a “culture of candor” allows teachers and 
administrators to talk openly and honestly about their professional practice.  I recently had a conversation 
in two different schools which both reinforced the significance of Sam’s advice and poses a coaching 
challenge I’m searching to address.   
 
The context was similar in each school: I was encouraging the improvement team to use the process of 
assessing current practices as an opportunity to celebrate and reinforce existing strengths and not to focus 
only on the school’s deficits. In fact, celebrating successes and sharing strengths are themselves indicators 
of effective school practice, as mentioned in these Indistar items –  
 
IE10 The principal celebrates individual, team, and school successes, especially related to student learning 
outcomes. 
 
IF10 The principal plans opportunities for teachers to share their strengths with other teachers.    
 
I invited the team to brainstorm times and places where they could highlight the strengths of teachers or 
teams in their building, in part to reinforce the use of effective practices but also to encourage learning 
from one another.   
 

mailto:Karen.laba@ed.state.nh.us
http://indistar.blogspot.com/
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I sensed a hesitation among the team members and my expression of confusion was apparent.  One of the 
team members spoke up and explained that the teachers in their school do not like to be singled out for 
praise or invited to “show off” in front of their colleagues.  While teachers freely and frequently share their 
lesson ideas, they do so solely among peers, above and beyond any specific requirement.  One team 
member explained that teachers feel that, by praising one teacher, the contributions of all the others 
somehow are judged less valuable.   
 
As I mentioned, I heard this explanation from two different schools during recent weeks.  I gave myself an 
imaginary smack on the forehead for forgetting the long tradition of teaching as a private practice, a 
relationship primarily between the teacher and her students. Teacher to teacher relationships exist but are 
often subject to traditional boundaries that start at the classroom door.  I realized that the culture of 
isolation and individualism among educators endures and it will take an explicit commitment and 
substantial effort to transition to a “culture of candor.” 
 
Coincidentally, my fall issue of Tools for Schools (www.learningforward.org (formerly NSDC)) rose to the top 
of my “to read” pile.  It includes articles and resources on the theme, “Trust Matters.”  A featured resource 
is Trust in schools: A core resource for improvement (Bryk and Schneider, 2004).  It’s on my Christmas list 
now.    

 
************             *************                     **************               ************ 
Attending December 17  
 
Here is a list of those attending the Dec. 17 SINI meeting. Apologies for not having full names.  
Perhaps the group leader could sent the final list.    
SAU/ School  / Principal  Attending Dec 17 meeting 
#61 Farmington   Henry Wilson Memorial Tel: 603-755-2181 
Jeffrey Keene  jkeene@sau61.com 
 

Jeff Keene 
Steve Woodward 
Morgan Rowell 

#38 Hinsdale     Hinsdale Elementary 
Scott Lyman       slyman@hnhsd.org  

Scott Lyman  

SINI 5 – Restructuring Implementation Year  
SAU/District;  School; Principal  Email, Phone Attending Dec 17 meeting 
#82 Chester     Chester Academy  Tel: 603-887-3621 (ext. 145) 
Leslie Leahy lesliel@chesteracademy.org 
 

Maggie Holm 
(2 additional team members)  

#11 Dover     Dover MS  Tel: 603-516-7204 
Christine Boston   c.boston@dover.k12.nh.us  
 

Christine Boston 
Beth Lynch 
Amanda Isabelle    

#18 Franklin      Bessie Rowell  : Tel 603-934-5116 
Kevin Barbour      kbarbour@franklin.k12.nh.us 
Mike Hoyt      mhoyt@franklin.k12.nh.us  

Mike Hoyt 
Nancy Picthall-French 
Kevin Barbour  

#27 Litchfield     Griffin Memorial School  Tel: 603-424-5931 
Bo Schlichter  bschlichter@litchfieldsd.org 

Ronda Gregg 
Bo Schlichter 

#37 Manchester    Henry Wilson Elementary Tel: 603-624-6350 
Linda Durand  ldurand@mansd.org  

Stephanie Wheeler 
Christine Brennan  

#42 Nashua    Fairgrounds ES  Tel: 603-594-4318 
Chuck Healey  healeyc@nashua.edu   

Theresa Keane 
Sharon Gagnon 
Chuck Healey 

#43 Newport     Newport MS   Tel: 603-863-2414 
Barry Connell bconnell@newport.k12.nh.us  

Barry Connell  
Biddy Irwin  

#59 Winnisquam Regional      Winnisquam MS  Tel: 603-286-7143 
Pamela A. Miller pmiller@wrsdsau59.org 
Suzan Gannett sgannett@wrsdsau59.org  

Pam Miller 
Shannon Kruger 

 

http://www.learningforward.org/
mailto:jkeene@sau61.com
mailto:slyman@hnhsd.org
mailto:lesliel@chesteracademy.org
mailto:c.boston@dover.k12.nh.us
mailto:kbarbour@franklin.k12.nh.us
mailto:mhoyt@franklin.k12.nh.us
mailto:bschlichter@litchfieldsd.org
mailto:ldurand@mansd.org
mailto:healeyc@nashua.edu
mailto:bconnell@newport.k12.nh.us
mailto:pmiller@wrsdsau59.org
mailto:sgannett@wrsdsau59.org
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************             *************                     **************               ************ 
SINI 5 (restructuring implementation) Schools – Updated Contact List  
*PLUS SINI 4 and 5 “hold” schools (made AYP for the previous year; must make two years to exit SINI status)  

The list below includes some corrections and additions to the contact list.  Replace the list sent 
with the November issue of SINI 5 FOCUS!  

SINI 4, 5, 6 Contacts   Revised December 2010 
SAU/ District School Principal  Email 

SINI 4 Hold (choosing to implement)  

#61 Farmington Henry Wilson Memorial 
Tel: 603-755-2181 

Jeffrey Keene      jkeene@sau61.com 
Steve Woodward   swoodward@sau61.com   

#38 Hinsdale Hinsdale Elementary 
Tel: 603 336-5332 

Scott Lyman     slyman@hnhsd.org  
 

#33 Raymond 
 

Gove MS 
 

Ellen Small      e.small@sau33.com 
Tel: 603-895-3394 

SINI 5 – Implementation   

#82 Chester Chester Academy 
Tel: 603-887-3621 (X 145) 

Leslie Leahy lesliel@chesteracademy.org 
Maggie Holm  maggieh@chesteracademy.org  

#11 Dover Dover MS 
Tel: 603-516-7204 

Christine Boston c.boston@dover.k12.nh.us  
 

#18 Franklin  Bessie Rowell 
Tel: 603-934-5116 

Kevin Barbour kbarbour@franklin.k12.nh.us 
Mike Hoyt mhoyt@franklin.k12.nh.us  

#27 Litchfield Griffin Memorial School 
Tel: 603-424-5931 

Bo Schlichter  bschlichter@litchfieldsd.org   
Ronda Gregg rgregg@litchfieldsd.org  

#37 Manchester 
 

Beech Street Elementary  
Tel: 603-624-6314 

Ellie Murphy      emurphy@mansd.org  
 

#37 Manchester 
 

Henry Wilson Elementary 
Tel: 603-624-6350 
 

Linda Durand      ldurand@mansd.org 
Christine Brennan  cbrennan@mansd.org 
Stephanie Wheeler  swheeler@mansd.org  

#42 Nashua Fairgrounds Elementary 
03060-4396 

Chuck Healy       healeyc@nashua.edu 
Tel: 603-594-4318 

#42 Nashua Ledge Street Elementary 
 

Janet Valeri        valerij@nashua.edu 
Tel: 603-594-4337 

#42 Nashua Mt. Pleasant  Elementary 
 

Mary Frances Tintle   tintlem@nashua.edu 
Tel: 603-594-4331 

#43 Newport Newport MS  
 

Barry Connell   bconnell@newport.k12.nh.us 
Tel: 603-863-2414 

#64 Wakefield Paul School 
 

Traci Lynn Moser    tmoser@wakefiled.k12.nh.us  
Tel: 603 522-8891 

#59 Winnisquam Regional  Winnisquam MS 
Tel: 603-286-7143 

Pamela A. Miller      pmiller@wrsdsau59.org 
Suzan Gannett      sgannett@wrsdsau59.org 

SINI 5 HOLD   

#34 Hillsboro Deering Hillsboro Deering ES 
 

Noreen McAloon, Ed.D.     nmcaloon@hdsd.k12.nh.us  
Tel: 603-464-1110 

SINI 6  -- Implementation   

#37 Manchester 
 

Northwest Elementary 
 

Shelly Larochelle      slarochelle@mansd.org 
Tel: 603-624-6321 
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